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No:  
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 Subject: Inverclyde Leisure – Annual Review of Business Plan  
   
   
   

1.0 PURPOSE  
   

1.1 To present the second annual review of Inverclyde Leisure’s 3 year Business Plan (2014-17) for 
approval 

 

   
   

2.0 SUMMARY  
   

2.1 The terms of the funding agreement between Inverclyde Council and Inverclyde Leisure require 
the production of a three year Business Plan with an annual review of progress. 

 

   
2.2 Inverclyde Leisure’s draft Business Plan was approved by Committee at its meeting of 11 

March, 2014. The Annual Review (appended) reports on the considerable progress and service 
developments which IL has implemented during 2015/16 and sets out proposed developments 
for 2016/17. 

 

   
2.3 The Annual Report forms part of the overall performance management overview of IL’s 

activities and ensures that the continued financial support of Inverclyde Leisure contributes to 
measurable improvements in the provision of high class facilities, improved participation in 
sports and leisure activities and expansion and diversification of service provision across the 
leisure estate. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 That the Committee approves the Annual Report for Inverclyde Leisure 2015/16.  
   

 
 
 
John Arthur 
Head of Safer & Inclusive Communities



 
4.0 BACKGROUND     

      
4.1 The draft Inverclyde Leisure Business Plan 2014-17 was approved by Committee, and by the 

Board of Inverclyde Leisure, in March 2014. The production of a business plan, and annual 
review, is a condition of the funding agreement between the Council and IL.  

    

      
4.2 The Annual Review highlights IL’s achievements over the year at sections 6,7 & 8 of the 

Annual Report and sets out a number of further areas for development over 2016/17 at 
section 9. 

    

      
4.3 The significant developments in service delivery and diversification of provision, from 

investment in the new Ravenscraig Activity Centre, with x-height climbing, soft paly and 
affordable gym, the continued success of the affordable gym at Boglestone Community 
Centre, implementing the latest fitness equipment technology at the Waterfront Leisure 
Complex and other sites, to the establishment of the Cross Fit facility at Greenock Sports 
Centre have all contributed to the continued success and development of Inverclyde Leisure.  

    

      
4.4 As important has been the investment in staff development and recognition, and in customer 

service, through the introduction of the WOW awards, health and safety audit system, 
customer charter and new web based booking system.  

    

      
4.5 Section 8 of the report highlights the capital investment made by IL over the year, including 

the upgrade of Ravenscraig Activity Centre, new gymnastic equipment for Greenock Sports 
Centre, upgrades of gyms at Boglestone and Birkmyre and investment in IT, including swim 
tag. 

    

      
      

5.0 IMPLICATIONS     
      
 Finance     
      

5.1 None     
      
 Legal     
      

5.2  None     
      
 Human Resources     
      

5.3 None     
      
 Equalities     
      

5.4 None     
      
 Repopulation     
      

5.5 High quality and diverse leisure provision make a positive contribution to the attractiveness of 
Inverclyde as a place to live and work. 

    

      
      

6.0 BACKGROUND PAPERS     
      

6.1 None.     
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